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Congratulations on your decision to lead a Small Group during “10”

This is an exciting time to be a part of Small Groups. The Holy Spirit wants to make a
difference in the life of your group members. Most discipleship takes place in Small Groups.
Without them, people don’t move from ‘believers’ to ‘disciples’ because they have never
learned how to truly “apply” their faith.

You will be leading a ‘Conversation Group’ (a short-term group). This means that you are
going to ‘continue the conversation’ from the weekend services for the ‘10’ series. Once ‘10’
is finished, your group is free to end... unless you want to keep meeting. We pray you will!
YOU CAN DO THIS! We aren’t asking you to be the one to ‘make disciples,’ only God can
do that. We are asking you to create an open and safe environment for the Holy Spirit to
move.

Below you will find a handful of tips for leading your group. Please become familiar with them
and practice each one.

If you need additional help or advice, please contact the Small Group Pastor or Coach of
your campus. We will be happy to help you out.

We look forward to hearing what God does in your group!

~ Small Group Leadership Team
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LEADING A SMALL GROUP FOR ‘10’

Connect With Others
o Have fun!
o Invite people to join your group
» Friends & neighbors
= During weekend services & Small Group Open House
o Encourage members to get to know each other, especially at the 1% meeting

Prepare Well
o Pray for your group members by name
o Review & meditate on the material at least the day before
o Encourage members to prepare each week
»  Watch messages
= Read book

Facilitate Conversation
o Recap last week’s session
o Use the questions located at the end of each chapter
o Watch the small group videos

Share Your Experience
o Enter information in the LEADER TOOLBOX
» Record attendance
= Share stories of life change

Continue The Group
o Notify the Small Groups Team on March 1 to
= Continue leading your group beyond this series -or-
= |dentify a potential Leader within your group



